
Everyone deserves a home. Home is not simply just our source of shelter,
it is the place in which we do our living. It shapes our identities by giving us
somewhere we can say we are ‘from’ and a ‘place to call our own.’ It’s the
centre from where we connect to everything else around us. It is shaped
by individual experiences, local geography, and unique societal dynamics,
providing a foundation from which we thrive and grow.

This past year, ASCHA focused on positioning itself as a place of support,
and on creating a collective identity for the seniors and community
housing sector. Our members provide housing for over 60,000 individuals
that call Alberta their home. Through our enhanced advocacy,
engagement, resources, services, education, and public awareness, our
efforts were directed towards “bringing housing home.”

BUILDING THE FOUNDATION

Elected Board representatives well-versed in both seniors housing and community housing, and who
are respected leaders within the sector and their communities
Re-appointed Members at Large to the Board with national expertise, and ensured private seniors
housing options had a voice at the table
Increased the number of member Task Forces and Working Groups to ensure diverse operational
perspectives could be presented and heard
Leveraged our 55+ year history and credibility as an association to secure over $500,000 in grant
funding from three levels of government and agencies to grow sector capacity, develop new
partnerships, and lead projects in alignment with national and provincial housing and continuing care
strategies 
Increased non-dues revenue by 37% (inclusive of grants)
Added two new positions to the administrative team to better support members
Relocated our office to provide better meeting space for both internal and external stakeholders, and to
accommodate our administrative team’s work
The ASCHA Energy Program saved 77 members $13.8M on electricity and $4.75M (2021-2022) on natural
gas, and reduced current rates annually by 17% on distribution and transmission

The past year allowed the sector to emerge out of a pandemic response. ASCHA’s focus shifted to
representing housing providers across the broader housing spectrum – knowing that a mandate to serve
both the full continuum of seniors housing options, as well as various models of community housing,
required strong association leadership. As such, ASCHA:
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Reaffirmed our Strategic Plan and Priorities 
Released our “It’s As Simple As One, Two, Three!” video to explain who
ASCHA is and what we do
Elevated our member organizations as community innovators, and
positioned our members' housing portfolios as a top priority in addressing
local and provincial affordability concerns
By positioning seniors’ housing options as a desirable alternative to
clinical models, we advocated for a reprioritization of community support
investments and client-directed services, with increased home care and
tenant support funding
Highlighted the key role licensed supportive living provides, regardless of
ownership model, in serving the needs of older Albertans
Worked to better represent member data, creating conduits to collect
and overlay various datasets to inform housing development, investment,
and operational funding model reform
Rebranded our annual Convention & Trade Show to ‘Home For Housing’
to reflect the community we are building together for housing

Key Highlights
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ASCHA’s biggest challenge this past year was to create an identity
representative of our diverse membership and their needs, while ensuring
our unified identity did not divide organizational and community priorities.
Without a common identity, priorities and messaging become disconnected,
often competing against each other. Through our common identity, we
leveraged the many critical aspects of our sector to advance work in all
areas. ASCHA recognized the need to speak to various complexities in a
collaborative way, without diluting our work or member issues.

A COMMON IDENTITY

A Snapshot of our Advocacy 
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https://ascha.com/assets/about/plan/ASCHA_SPNC2022-2025_Doc_Final.pdf
https://ascha.com/assets/about/plan/ASCHA_SPNC2022-2025_Doc_Final.pdf
https://www.youtube.com/watch?v=F0gjuuPd_r4
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Enhanced Member Services

Working collaboratively with ABMunis and the Rural Municipalities of Alberta
(RMA) to further our shared priorities 
Approved the formalization of the Canadian Alliance of Seniors Living (CASL)
to enhance national advocacy
Working with the Community Housing Transformation Centre (CHTC) related
to our grant funded work to support affordable housing transformation in
Alberta
Stronger relationships built with all governments, stakeholders, and Alberta
Health Services (AHS)
Engaging with groups/organizations working on housing and homelessness
including the Edmonton Coalition on Housing & Homelessness & Social Policy
Collective 

Identifying shared priorities across our membership, developing key messaging
and advocacy pieces, building strong relationships with government and
stakeholders, and leveraging external partnerships has made ASCHA a trusted
resource for policy and system reform. Through advocacy, bold leadership,
member engagement, and strong governance, ASCHA worked to shift the way
government, stakeholders, health care, and community services think about
housing’s role in communities across Alberta. Transformation is now underway
that aligns with our Noble Cause. This will better serve Albertans by providing
person-centred options, efficient program delivery, and effective cost savings for
funding bodies and municipalities. 

ASCHA works with communities to build a place EVERYONE can come home to.

A PLACE FOR THE HOUSING COMMUNITY

Albertans live in housing
that honours their dignity,

serves their needs and
inspires purpose in their

chosen community.
 

ASCHA's 
Noble Cause:

New asset management and assessment tools for
members 
Enhanced Alberta Seniors Housing Directory with
improved public navigation and vacancy information
Communications & Social Media Toolkit for housing
providers
2 new courses, and 5 new tutorials in The Learning
Centre (serving 15,899 employees)
5 member webinars, 18 member discussions, and
other engagement forums
1,458 hours spent on direct member relations and
responding to member needs
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https://housingdirectory.ascha.com/


WORKING FOR YOU
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ASCHA Board of Directors

Arlene Adamson – President (Silvera for Seniors)
Michael Lavallée – Member at Large (Seasons Retirement)
Steve Vallevand – Member at Large (Chartwell Retirement)

NORTH REGION
Winston Delorme – Vice President (The Evergreens Foundation)
Chris Thiessen – Director (Grande Spirit Foundation)
Nancy Simmonds – Director (Heartland Housing Foundation)

CENTRAL REGION
Melodie Stol – Vice President (The Bethany Group)
Martin Ratz – Director (Mountain View Seniors' Housing)
Michelle Swanson – Director (Rocky Senior Housing Council)

SOUTH REGION
Robin James – Vice President (Lethbridge Housing Authority)
Lauren Ingalls – Director (Westwinds Communities)
Tim Janzen – Director (Taber & District Housing Foundation) 

ASCHA Team

Irene Martin-Lindsay, Executive Director
Jenny Grant, Director of Communications
Jacqueline Alderton, Policy & Research Manager
Pam Lenihan, Finance & Operations Manager
Jeannette Leafloor, Stakeholder Engagement Lead
Anush Gyunashyan, Learning & Development Manager
Marnie Andrews, Event Manager
Paula Hart, Association Coordinator
Gillian Tkachuk, Business Development Coordinator
Rochelle Richards, Indigenous Liaison & Learning Coordinator
Ausmah Cockar, Member Services & Education Assistant
Nicole Neumann, Communications Assistant

ASCHA has Member Task Forces and
Working Groups that inform our work. 

Thank you to our members who
participate through these channels.
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