ALBERTA SENIORS & COMMUNITY
HOUSING ASSOCIATION

v

ANNUAL
UPDATE

Published March 2025



OUR NOBLE CAUSE

Albertans live in housing that
honours their dignity, serves their
needs and Inspires purpose in thelr
chosen community:.

OUR

ASCHA provides member services
and a bold unifying voice to
support the providers of seniors
and community housing.
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OUR CORE VALUES

RESPECT

At ASCHA we recognize
the value individuals
bring to ASCHA and their
organizations

ACCOUNTABILITY

At ASCHA we hold ourselves
accountable to fulfilling our
role as a member-driven
organization.

At ASCHA we build
meaningful relationships
with our members and allied
organizations.

COLLABORATION

At ASCHA we have open
discussions with our
members and stakeholders
to reach consensus

related to key organization
directions.

INTEGRITY

At ASCHA we are honest and
? transparent in all we do

We treat each individual
equitably.

We affirm the value of each
individual personally and
professionally.

We honour our commitments.,

We hold government and
stakeholders accountable to
members and Albertans

We actively involve members in
the work of ASCHA.

We regularly and frequently
communicate and check-in
with our members.

We actively listen, participate
and consider all perspectives.

We seek input from all those
influenced by the ASCHA
direction.

We are direct and open
in our written and spoken
communications.

We are sincere and honest
along with our members and
allied organizations.



SHINING BRIGHTLY

LEADING

With housing and health services in

the spotlight this year, given the rise in
economic and affordability concerns,
federal and provincial systemic
transformations, policy reviews in every
area of housing and continuing care, and
increased media attention on the sector,
ASCHA embraced the various opportunities
presented in 2024 to offer real solutions to
support our members and those they serve.

Our members led boldly, influencing policy
decisions, collaborating on innovative
operational approaches, and making

timely recommendations to support one-
voice positioning and advocacy work. This
resulted in ASCHA making evidence-based
and data-driven contributions to all levels of
government on key sector transformational
work.

Working from baseline data collected in
2023, we made significant progress this year
on our four Strategic Priorities. We continue
to measure our success based on our Key
Performance Indicators (KPIs), and we had
many advocacy wins this year across the
entirety of our association's mandate.

Our 2024 Annual Update speaks to how
brightly ASCHA shone this year — with
increased member engagement, an
inCrease in responsive tools to support
the sector, stronger alignment with our
allied organizations, the leveraging of our
membership in national organizations,
and being recognized as a credible and
respected voice for Alberta's housing and
community care sectors by key policy
makers and influencers.

There is much to celebrate through our
collective efforts - speaking to the value of
membership and the work we do together.
As we venture into more uncertainty in an
ever-changing political climate, we are
well-positioned with a clear road map for
how to shine bright and lead boldly.

STRATEGIC PRIORITIES
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ADVOCACY &
PUBLIC RELATIONS

As advocates for the sector, we serve both our

members and Albertans. D ,
Our “bold and unifying” voice is strengthened to
influence government, allied organizations and
Albertans

Our resources empower our members and

allied organizations to be informed and united /§ é

advocates.

Parnterships strategically advance the housing
and support sector in Alberta.

Collaborative relationships with all related
government departments, across all levels, are
optimized.

KPIS

Increase member utilized advocacy tools by 10%
each year.

Expand ASCHA's network of allied organizations
and champions by 10% each year.

100% of advocacy tooks and documents refer to
member-provided data, when applicable.

KPI 2023 2024
Members Utilizing 70% of members 84% member-reported
Advocacy Tools downloaded our advocacy | satisfaction with one-voice
tools (Provincial election advocacy tools.
year)
Network of Allied 40 46 (13% increase)
Organizations and Sector
Champions
Percentage of Tools and 100% 100%
Reports Supported with
Member Data and Evidence




Highlights 2024 Budget Increases

ASCHA's one-voice advocacy was critical _
to leveraging support from our allied increase to

organizations and resulted in provincial 8 M provincial
2024 budget prioritization including: housing

A collective increase of approximately programs
$38 million to provincial housing

programs | Increases to Care
The Continuing Care budget increased

by 6.4%; the Community Care budget 9.9%

increased by 3.7%; the Home Care
budget increased by 9.9%

A $20.2 million increase to The Lodge
Assistance Program (LAP) and increases
to LAP Grants

Rental assistance program expansion,
including administrative funding for
organizations

Substantial investment in the Affordable
Housing Partnership Program (AHPP),
bringing the three-year total to $405.5
million

We developed the following resources to
support our advocacy efforts:

Launched our Supporting Affordable
Housing Transformation (SAHT)
microsite, supported through grant

funding from the Community Housing \.}\o@ \}(‘\\’C\ O@Q’
Transformation Centre, to provide asset (»\g\(\ <°(0 NS
transfer tools, an affordable housing &P 9

map, and a framework for Indigenous

engagement .

Published a summary of findings from Increase to
the Canadian Housing & Renewal * 2 o M the_Lodge
Association's (CHRA) Impacts of Assistance
Community Housing on Productivity Program

Report, which ASCHA supported through
investment into research and analysis

Our National Housing Month social o M
media campaign provided easy-to-share 4 5 ] 5

infographics and sector facts

Our Member Resolution called for 24/7 three-year total investment in the
Homecare Supports in Supportive Living Affordable Housing Partnership
Accommodation and Lodges Program



Researched the current state of tenant
supports, through grant funding

from the Government of Alberta’s
Housing Division, and put forth key
recommendations

Solicited member data, evidence, and
key issues to address in our 2025 Pre-
Budget Submission to Treasury

Through partnerships with allied
organizations, we delivered on the
following priorities to our members:

Saw the official launch of the Canadian
Senior Living Association (CSLA) in April
2024. As members of CSLA, we worked
on recommendations for carbon tax, the
Temporary Foreign Worker Program,
and federal policy monitoring for seniors
living

As a member of the Canadian Alliance
of Non-Profit Housing Associations
(CANPHA), we provided direct input into
the National Housing Requisition Fund
and other affordable housing programs
and initiatives

As a partner of the Community Housing
Transformation Centre (CHTC), we
shared their community housing
resources and tools with members,

and presented Alberta perspectives at
housing conferences across Canada
We launched our Community of Practice
Series for members in partnership with
the Canada Mortgage and Housing
Corporation (CMHC)

Our relationships with the Rural
Municipalities of Alberta (RMA) and
Alberta Municipalities (ABMunis) were
leveraged to advocate for equitable
approaches to property tax exemptions
for housing providers

Working with other continuing care
associations, we responded to the
Aging with Dignity Funding and the
new Continuing Care Act legislation
implementation

Released ASCHA and the Christian

Collaboration with departments across all
levels of government resulted in:

Health Association of Alberta's
(CHAA) Transforming Care for Aging
Albertans position paper with key
recommendations to inform home care
approaches

One time funding relief for publicly
funded continuing care providers
Capital Maintenance funding
announcements across the housing
continuum

Increased prioritization of SHAR
approaches and Bill 18 implementation
A robust engagement strategy with
MLAs and sector champions
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BOLD LEADERSHIP &
SECTOR REFORMATION

Engage and advise sector transformation
and its related supports \ \ )

Our expertise and innovation is leveraged to
provide sector solutions.

ASCHA will work with all three levels of
government to align their policies, strategies
and funding structures to invest in more housing
across our province.

Members are supported to adapt and succeed
as funding and regulations are transformed.

KPlIs

Recommendations and informed responses are
provided to all transformation requests across
the housing and continuing care sector

80% of members report that they feel supported
through transformation

KPI 2023 2024
Recommendations and KPl added in 2024 - No 100% response rate to all
Responses Provided to baseline data requests from all levels
Transformational Requests of government and allied

organizations

12 formal letters/position
papers/survey reports
written in 2024 on
transformational implications

Percentage of Members KPl added in 2024 - No >807% satisfaction
Feeling Supported baseline data rate reported through
Throughout Transformation evaluations of

transformation-specific
member discussions and
information sessions at
events/member meetings




Highlights
Our expertise and innovation were

leveraged to provide sector solutions in
the following ways:

Our Member Task Forces gathered to
collect data and evidence, review policy
changes, and provide input.

Our Affordable Housing Task Force:

» Provided valuable feedback into
the AHPP program to make it
more accessible and equitable
across the province

» Reviewed our SAHT Phase 2 work
and provided details on mixed-
income housing models for the
sector

» Developed the basis for our policy
recommendation for capital
maintenance and renewal block
funding which will inform our
ongoing advocacy

Our Seniors Housing and Continuing Care
Task Force:

» Addressed accreditation
requirements and challenges to
seek further clarity

» Tackled funding inequities for
operations, staffing, and shortfalls
in health service delivery
contracts

» Provided input into the new
requirements outlined in the
new Continuing Care Act and
addressed potential service
delivery/transition gaps inherent
in the standing up of the new
Continuing Care organization and
the refocusing of Alberta Health

Our Lodge Program Review Committee:

» Supplied data and expertise to
assist with the Government's
Lodge Program Review process;
made policy recommendations
and provided funding approach
examples and investment data

ASCHA worked with all three levels of
government to align policies, strategies,
and funding structures to housing need
across the province by:
ASCHA's Executive Director was
appointed to the GoA's Assisted Living
Alberta Transition Committee, based
on her expertise within the sector. This
is a conduit to take member-informed
solutions forward to the Committee for
consideration
Continued to position ASCHA as a
sector leader, and was invited to
present at over 6 major provincial and
national conferences to share Alberta-
based housing models, insights, and
approaches to the broader sector and all
levels of government

Members were supported through

transformation in the following ways:
Our Resolution and Issue Prioritization
Committee tracked member priority
issues with administration and actioned
key concerns to be addressed by
the appropriate bodies or ASCHA
representatives
Focused consultation included
engaging members extensively
through tasks forces, meetings, and
other outlets to gather feedback to
directly inform legislative, policy, and
regulatory changes as well as new
sector standards, including 9 different
communications to government on the
topic
Expanded sector-focused resources,
including the launch and promotion of
our SAHT tools, which more than 400
users accessed



MEMBER

ENGAGEMENT

Engage members with knowledge, expertise,
resources and connections critical to their success

K

Members have various conduits for
engagement, tools to support networking and
knowledge sharing

Two-way communication ensures ASCHA is
well informed of member issues, successes,
expertise and perspectives

Member knowledge is advanced through access
to integrated platforms for resource collection
and best practice sharing, to support member
education and service excellence

Member program options are developed to
address diverse needs

Pls

Up to 90% of our members report that they have
the resources and data they require

5% increase of member organizations using The
Learning Centre

Increase member response rate to surveys and
information requests by 10%

KPI 2023

Members Report that they
have the Resources and
Data Required

reported

85-100% satisfaction rate

€
5

2024

80-100% satisfaction rate
reported

Organizations using the
Learning Centre

76 Member Organizations

88 Member Organizations
(14% increase)

Member Response Rate to
Surveys and Information
Requests

287% average response rate

>40% average response rate
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Highlights o
We offered new conduits for engagement, 8 o . 1 o o /
networking, and knowledge sharing in the O

following ways: of members report they have resources
Held weekly virtual Regular Member and data required

Drop-Ins to discuss a variety of member-
identified concerns and issues, and to

share successes o
Launched “Live Lobby Chats" to provide 1 2 o

a conduit for Regular and Associate
members to arrive at operational increase in member response rate to

solutions together surveys and information requests
Offered 8 Member Webinars to help

new member organizations and their )
boards learn more about ASCHA and c N
our services, and for ASCHA to better <> ’\

understand local issues

We targeted member programs and
offerings to address the diverse needs of
our members.

The Education and Best Practices
Working Group identified key priorities
for 2024 including the alignment of TLC
tutorials to the new Continuing Care
legislation, a webinar on Empowering 4 »
Seniors Wellness through Infection

Control, and informed preparation for

the Education and Training Resource

Needs Survey

There were 136 registrants in the

ASCHA-Red Deer Polytechnic (RDP)

Certificate Programs, marking an all-

time high in sector-specific learning and

development

Focused our Home for Housing

Convention & Trade Show educational

offerings on sector and member-

identified professional development

topics and trends

In consultation with ASCHA Members,

successfully developed the ASCHA-RDP

Community Housing Certificate Program

to ensure a relevant and impactful

continuing education curriculum
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ORGANIZATIONAL
SUCCESSION &
FINANCIAL STABILITY

Strengthen the association to support our purpose
and build greater awareness of ASCHA's work and
value

ASCHA's organizational capacity meets
members needs and can deliver on strategic
priorities

Long-term financial stability is achieved by
continuing to diversify

Increase in revenue that maintains sustainable
operations

KPlIs

6% increase in overall revenue (i.e. non-dues
revenue, new members, new programs, new
partnerships)

Increase in Overall Revenue | Set an overall revenue Achieved a 10.5% overall

(Year over Year) increase of 6.5% in our revenue increase in
2023/24 Budget Target our 2023/24 fiscal year
(excluding grants) (excluding grants)

Highlights
To meet member needs, ASCHA grew its
organizational capacity by:

Researching and beginning the
transition to new association
management software

Enhancing our member data collection,
validation, and reporting mechanisms
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Successfully implemented Education
Associate Memberships for Type A
Continuing Care Homes (formerly Long-
Term Care) and Home Care Providers,
supporting sustainable education and
training for all continuing care through
TLC

Continue to ensure that less than 50% of
our revenue comes from membership
fees, we are currently at 46%

Member Dues Revenue
46%

Recruiting a new Learning and
Development Manager to fill a vacant
staff position

Recruiting a Member-at-Large position
to fill skill gaps on the ASCHA Board
Securing grant funding through the
CHTC, Canada Summer Jobs, and the
Government of Alberta

Successfully transitioned to a new

ASCHA President and Regional Directors
Non-Dues Revenue

Our long-term financial sustainability was 54%
strengthened through:

A focus on member retention and

recruitment, that resulted in a Regular * o
Member renewal rate of nearly 100% and 13 o
a 13% growth in membership

Expanded member benefit programs, growth in membership
including initiatives like the ASCHA

Home Energy Program, to enhance

value and to provide additional cost-

saving opportunities for members and

their families/friends as an employee

benefit

Expanded education offerings for

members by enhancing Associate

Training Memberships - providing

added benefits and access to programs

like Kind Dining and StrongerU Senior

Fitness to improve service provision for

residents
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OUR PEOPLE

BOARD OF
DIRECTORS

President
James Nibourg

Vice-President North
Region
Nancy Simmonds

North Region Directors
Shanika Donalds
Chris Thiessen

Vice-President Central
Region
Melodie Stol

Central Region Directors
Lorne Fundytus
Michelle Swanson

Vice-President South
Region
George Habib

South Region Directors
Don Herring
Sourav Saha

Member at Large
Dwight Mountney

STAFF

Executive Director
Irene Martin-Lindsay

Director of Member
Services
Jeannette Leafloor

Director of
Communications &
Strategic Initiatives
Jenny Grant

Director of Policy &
Research
Jacqueline Alderton

Finance & Operations
Manager
Pam Lenihan

Learning & Development
Manager
Dorothy Baker

Events Manager
Marnie Andrews

Association Coordinator
Paula Hart
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Communications & Data
Coordinator
Nicole Neumann

Member Services &
Education Assistant
Ausmah Cockar

Finance Assistant
Rhonda LeChasseur

Digital Media & Technical
Specialist
Alix Kemp



NOTES

Thank you members for your active participation in
ASCHA - you are its success!
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ALBERTA SENIORS & COMMUNITY
HOUSING ASSOCIATION

0920 45 Avenue NW
Edmonton, Alberta TGE 5J1

780.439.6473
ascha@ascha.com

@ aschateam @ ascha__ @ ascha1965 aschahousing



