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A YEAR OF CELEBRATION
2025 marked ASCHA’s 60th year as an association. With humble 
beginnings as a small grouping of lodge operators, ASCHA has grown 
into an influential network of seniors housing and community housing 
providers across Alberta. Through collective advocacy, shared 
expertise and member-driven collaboration, ASCHA has grown, 
expanded, and adapted to meet the demands and needs of Alberta’s 
housing sector – and those it serves.

As a member-led organization, our work is shaped by decades of 
experience in housing policy, operations, system reform, change 
management, people leadership, and innovative approaches. Our 
membership collaborates, partners, responds, and finds ways to do 
more for those they serve despite funding pressures, a need for more 
capital investment, worker shortages, and the growing complexities 
within our communities that require enhanced services and supports.

We’ve come so far, and there is so much to celebrate! This annual 
update highlights our association’s major accomplishments over the 
past year, showcasing the meaningful progress made on our strategic 
priorities as we continue strengthening Alberta’s housing and support 
systems.
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ADVOCACY & PUBLIC 
RELATIONS
ASCHA’s members represent a wide range of housing and support 
options to meet the diverse needs of the communities and Albertans 
they serve – which is why ASCHA’s advocacy and public relations 
work was so expansive in 2025. Our association has a very large 
mandate and must serve the needs of the various segments within 
our membership.

Our Resolutions & Issue Prioritization Committee, Board of Directors, 
and Administration reviewed over 35 major advocacy issues brought 
forward by our members that warranted a position, action, or 
coordinated approach. Of these issues:

10 impacted all member types and housing portfolios

13 related to seniors housing, home care and 
continuing care (all types)

6 focused specifically on the Alberta Seniors Lodge 
Program

11 related to community housing (all types)

In order to address these member priorities, ASCHA dedicated 
significant time to advocacy and sector engagement in 2025:

221
related to seniors housing, home care and hours on 
advocacy related to federal policy and participation 
with national-level organizations

1,022
hours on advocacy related to provincial policy, 
meeting with ministries, elected officials, and 
submitting feedback including formal submissions

423 hours on external relations with allied organizations 
on shared community and  sector priorities
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Through direct engagement with provincial ministries, federal housing partners, municipalities, and allied 
organizations, ASCHA ensured that the operational realities of housing providers were reflected in policy 
discussions and program design. 

Our advocacy and public relations efforts are most meaningful when they lead to real outcomes. The 
following highlights key results of ASCHA’s advocacy and public awareness work in 2025:

•	 Five recommendations in our 2025 Pre-Budget 
Submission were adopted by Government

•	 Our joint federal advocacy with the Canadian 
Housing & Renewal Association (CHRA) on 
expanding the strategic use of government-
owned lands for housing was integrated into the 
National Housing Strategy

•	 ASCHA launched a new advocacy page on our 
website, along with sector fact sheets, which had 
over 700 engagements 

•	 Our advocacy on the need for tenant supports 
reached an audience of more than 5,000 
viewers, helping elevate the issues and generate 
additional attention from the Government of 
Alberta

•	 The Minister of Assisted Living and Social 
Services, the Honourable Jason Nixon, addressed 
community housing providers’ concerns with 
funding agreements ending on Mar. 31, by 
ensuring new funding avenues were made 
available

•	 Concerns over the removal of lodges from 
ministerial orders were addressed by ASCHA-
initiated consultations with the Ministry of 
Assisted Living and Social Services, helping to 
explore and identify workable solutions

•	 Feedback into the Government of Alberta’s 
Affordable Housing Partnership Program (AHPP) 
was adopted to improve submission processes, 
develop a pipeline approach to shovel-ready 
projects, and ensure targets set out in Stronger 
Foundations can be met
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•	 Extensive member consultation during the 
provincial Lodge Program Review informed 
the development of the final report with 
recommendations aimed at strengthening the 
program for future seniors

•	 The Community Organization Property Tax 
Exemption Regulation (COPTER) extended 
exemption eligibility to more housing providers 
across the province

•	 $7.5 million was invested into mental health 
supports for front-line workers through the Care 
for Staff Grant Program

•	 The Government of Alberta announced 
expanded free delivery of COVID-19 vaccines 
for staff and residents of continuing care

•	 ASCHA developed advocacy materials ahead 
of the municipal elections and published 
resources to support our members in engaging 
and onboarding newly elected municipal 
representatives following local elections

•	 Our allied organizations and the Honourable 
Jason Nixon, Minister of Assisted Living and 
Social Services, supported ASCHA and the 
Canadian Senior Living Association’s (CSLA’s) 
joint advocacy on reinstating the Canada 
Mortgage and Housing Corporation’s (CMHC’s) 
Seniors Housing Survey

•	 ASCHA was approached 10 times by media 
in 2025 to provide informed perspectives on 
emerging housing and continuing care-related 
news articles or segments

•	 ASCHA’s Board approved four key advocacy 
priority areas for ASCHA, and socialized these 
priorities with our members at our 2025 Region 
Meetings – with over 80% of members directly 
engaged and informing key outcomes and 
approaches

ADVOCACY PRIORITIES

•	 Optimization of Alberta’s 
Housing Stock

•	 Influencing Continuing Care 
Transformation

•	 Capital Investment, Planning 
& CMR

•	 Organizational Funding 
Models, Regulations & Policy 
Reform

ADVOCACY KPI METRICS

Members Utilizing Advocacy 
Tools

709 unique visits to our advocacy 
pages and tools – includes 
members, allied organizations, and 
the general public

Network of Allied 
Organizations and Sector 
Champions

52 (11% increase from 2024)

Percentage of Tools and 
Reports Supported with 
Member Data and Evidence
100%



6

BOLD LEADERSHIP 
& SECTOR 
REFORMATION
This past year brought significant system 
transformation across Alberta’s housing and 
care sectors. The formation of Assisted Living 
Alberta (ALA), the publishing of the provincial 
government’s Lodge Program Review, the changes 
within continuing care and home and community 
care in the last official year of the transformation, 
and significant progress made on the  provincial 
Affordable Housing Strategy and the National 
Housing Strategy required strong sector leadership 
and coordination. 

ASCHA played an active role in helping members 
navigate these changes and ensuring the 
perspectives of housing providers are reflected in 
discussions, policy, and program design. 

To support members through these 
transformations across housing, continuing care 
and community supports, ASCHA: 

•	 Leveraged its involvement with national 
organizations including: CSLA, CHRA, CMHC, 
and the Canadian Alliance of Non-Profit 
Housing Associations (CANPHA)

•	 Developed relationships with 6 new allied 
organizations advancing housing and support 
sector research and advocacy

•	 Participated in 35 sector-related events hosted 
by allied organizations, national associations, 
and other provincial organizations to strengthen 
collaboration, expand ASCHA’s profile 
and share sector expertise as a presenter, 
moderator or panelist.

Our Executive Director played a pivotal role in 
readying ALA for operations, particularly by serving 
on the ALA Transition Committee, participating in 
the Home & Community Care Sub-Committee, 
Aging in Place Sub-Committees, Continuing Care 
Navigation Sub-Committee and Chairing the 
Continuing Care Funding Formula Sub-Committee. 

LEADERSHIP KPI 
METRICS

Recommendations and 
Responses Provided to 
Transformational Requests

100% response rate to all requests 
from all levels of government & 
allied organizations

We participated in 24 policy 
engagements across federal and 
provincial systems, including 13 
major policy initiatives shaping the 
future of housing or continuing 
care in Alberta

Percentage of Members 
Feeling Supported During 
Transformation

>90% (average) satisfaction 
reported through evaluations of 
transformation-specific member 
discussions on information sessions 
at events/member meetings



7

Through our continued collaboration with the 
Continuing Care Division and Housing Division, 
ASCHA:

•	 Provided input into the development of 
Continuing Care Design Guidelines

•	 Participated in the Advisory Committee led by 
the Alberta Continuing Care Association (ACCA) 
to launch the Care for Staff Program

•	 Consulted on the Assisted Living Capacity 
Reporting Tool

•	 Gathered funding data from our Seniors Housing 
and Continuing Care Task Force to inform the 
Continuing Care Funding Model Review

•	 Met regularly with Continuing Care Division 
leadership and Ministers to ensure our 
members’ concerns were represented and our 
recommendations were represented as sector 
demands increased 

ASCHA’s work on Affordable Housing 
Transformation continued at both the national and 
provincial level, emphasizing the importance of 
aligning federal, provincial, and local approaches 
to meet demand and the targets set out in 
governments’ housing strategies. This included:

•	 Leveraging involvement with CHRA and 
CANPHA to bring Alberta perspectives forward 
in national housing policy and advocacy 
discussions 

•	 Working with other provincial associations to 
supply feedback on the development of Build 
Canada Homes

•	 Continued Phase II of the Supporting Affordable 
Housing Transformation (SAHT) project funded 
through the Community Housing Transformation 
Centre, researching mixed-market approaches 
and developing practical tools to help housing 
providers plan financially viable affordable 
housing projects within their communities

•	 Contributed to approaches for Building 
Condition Assessments to ensure they optimize 
Alberta’s existing housing assets 

•	 Collected data on rental assistance approaches 
to inform policy recommendations on rental 
assistance benefit programs

•	 Provided input into the Social Housing 
Accommodation Regulation changes regarding 
eligibility, rent calculations and income verification 

ASCHA also supported the Lodge Program 
Review by conducting preliminary research and 
data collection to gather members’ insights and 
feedback. We participated in Lodge Program 
Working Group sessions and Lodge Program 
and Home Care Roundtables with the Ministry of 
Assisted Living and Social Services. 

As a founding member of CSLA, ASCHA 
participated in the association’s first formal Annual 
General Meeting as a member of the Board of 
Directors, and continued to advance national 
priorities affecting senior living members. Together, 
we advocated for all housing policy and programs 
to specifically address purpose-built seniors living 
residences, the implementation of a refundable tax 
credit for home supports, and requested that the 
federal government explore grants to assist seniors 
with downsizing.

Once ALA was formed, and two-way dialogue 
was encouraged, we collected feedback from our 
members through various mechanisms including 
internal committees and task forces, and facilitated 
two-way dialogue between ALA leadership and the 
sector.
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MEMBER ENGAGEMENT
Continuing with our celebratory theme, our members celebrated 
various milestones in 2025 within their own organizations. From 
anniversaries and groundbreakings to new project announcements, 
grand openings, events, and regional forums, our members 
championed their legacies within their communities and across the 
sector. This meant that ASCHA attended more member events than 
ever before! In total, ASCHA attended:

6 Grand Opening Celebrations

1 25th Anniversary Celebration

6 65th Anniversary Celebrations

4 Member-Led Sector Events

Mountain View Seniors’ Housing’s 65th Anniversary celebration, June 6, 2025

Chateau Beausejour’s grand opening 
(Heart River Housing), September 25, 
2025
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Building on the momentum created in 2024, ASCHA also looked for 
even more opportunities to connect members with one another, 
encourage the sharing of best practices, and meet their educational 
needs in 2025. We introduced Live Lobby Chats, where Regular 
Members share their operational and purchasing needs with our 
Associate Members to arrive at solutions together. We also celebrated 
our inaugural golf tournament, with over 60 golfers taking part. It was 
an excellent way to bring our members together in a casual, fun way to 
connect with developers, funders, vendors, and service providers.

In terms of educational offerings, ASCHA celebrated:

•	 8 new member webinars in partnership with subject matter experts

•	 156 member enrollments in our ASCHA/Red Deer Polytechnic 
(RDP) Certificate Programs

•	 A significant increase in the number of members’ employees using 
tutorial and training modules on our Learning Centre (TLC)

•	 Higher satisfaction rates with educational offerings (10% increase)

•	 A 3% increase in educational survey responses from previous years

•	 Increased member awareness of our educational offerings, with up 
to 82% of members fully aware of the resources available to them.

Our Education & Best Practice 
Working Group did significant 
work in 2025. Highlights include:

•	 Merging of the Community 
Housing Education Ad-Hoc 
Working Group

•	 Informing ASCHA’s Education 
Needs Survey

•	 Strengthening education 
planning by identifying 
conflict resolution and 
leadership development 
training—particularly for 
direct-service staff

•	 Improving training resources 
by identifying the Outbreak 
Management Tutorial needs 
to better reflect clinical and 
non-clinical roles

•	 Adding Caregiver-Centred 
Care Training tutorials to 
TLC and making updates to 
various tutorials.

Every two years, ASCHA 
publishes its Compensation & 
Benefits Report. Our 2025 report 
had a higher rate of member-
supplied data than in previous 
years and was finished and 
published ahead of schedule! 
This is a valuable benchmarking 
and budgeting tool that helps 
organizations offer competitive 
wages, salaries, and benefits 
within the housing and 
continuing care sector. 

Our 2025 Home for Housing 
Convention & Trade Show 
had excellent attendance 
and featured 24 individual 
educational breakout sessions! 
The event had a 3% increase 
in delegate registrations, and 
overall attendee satisfaction 
rose by 14%.
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ENGAGEMENT 
KPI METRICS

Members Report 
That They Have the 
Resources and Data 
They Require

>80% overall 
satisfaction rate 
reported, with 73% of 
members indicating 
awareness of the 
resources available to 
them

Member 
Organizations Using 
The Learning Centre

89 Member 
Organizations and 
21,391 individual users 
(2% increase)

Member Response 
Rate to Surveys 
and Information 
Requests

35.4–40% response rate

ORGANIZATIONAL 
SUCCESSION & 
FINANCIAL STABILITY
We are pleased to report a 10.8% increase in overall revenue 
for our 2024/2025 fiscal year, reflecting a strong and healthy 
association. We have now met our targeted operational reserves 
and can now begin long-range planning to ensure we have the 
resources to meet the growing demands of members and the 
sector. 

In 2025, we focused on improving our internal systems 
approaches, namely by developing our first-ever Association 
Management System. The new system will modernize and 
streamline our foundation and operations, greatly improving 
the way we collect, track, and evaluate our member data, while 
providing more effective reporting and member communications.

Through our municipal and regional elections, we welcomed new 
members to our Board of Directors. Our new Directors bring their 
local, regional, and national housing and supports experience to 
our association, strengthening our influence and impact across 
various segments of the sector.

FINANCIAL STABILITY 
KPI METRICS

Increase in Overall Revenue 
(Year over Year)

Achieved a 10.8% overall revenue 
increase in our 24/25 fiscal year 
(excluding grants 
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