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ASCHA's CONVENTION = TRADE SHOW

SUPPORTING
COMMUNITY

HOUSING TENANTS:

POSSIBILITIES &
REALITIES

This session builds on ASCHA's recent research into tenant
supports in community housing, highlighting key findings and
emerging best practices. Through dynamic discussion,
participants will explore what effective implementation could
look like in Alberta—what is practical, scalable, and aligned
with sector realities. The session also connects member
insights with current government policy priorities to identify
opportunities for alignment, collaboration, and next steps.

Speaker:
Dr. Katie MacDonald | Associate Professor | Athabasca University

GOVERNANCE OF
GROWTH

Explore how governance and strategy contributed to
HomekEd's transformation, including lessons learned and
frameworks that can help housing organizations achieve new
heights. Desighed for Board members and Executives, this
interactive session challenges participants to reflect on their
own governance and strategic approaches.

Speakers:
Nick Lilley | CEO | HomeEd

Colin Brenneis | Board Chair, HomeEd | VP Investment Management, KV
Capital

MODULAR HOUSING:

FINANCING &
DELIVERY (TITLE TO
BE CONFIRMED)

With modular housing now central to the Prime Minister's Build
Canada Homes strategy, interest in prefab delivery is
accelerating. This session provides a high-level overview of
financing modular projects through CMHC or private-market
options, followed by insights into planning and delivering
modular construction for faster, more predictable seniors and
community housing development.

Speakers:
Michael Salomons, AMP | Vice President, Real Estate Finance | CMLS
Financial

Troy Buchanan | Business Development Manager | ATCO Structures &
Logistics

HOUSING 101 FOR
GOVERNING
OFFICIALS
WORKSHOP

This interactive workshop helps governing officials understand
the full continuum of housing and supports in Alberta.
Participants will explore funding models, sector trends, and
community-specific needs while learning where their
organization fits within the broader landscape.

Facilitators:
ASCHA Team of Experts

For updates please visit: www.ascha.com/events



INNOVATIVE Retention often hinges on a few key decisions. In this session,
RETENTION - AM | leaders anonymously submit HR scenarios and receive expert
IN THE WRONG? guidance on best-practice approaches that improve
communication, reduce turnover, and strengthen workplace
culture.
Facilitator:
Salopek & Associates Ltd.
AlIN THE Al is not just about technology—it's about supporting people.
WORKPLACE This session explores how Al tools can reduce workload
pressures and uncover meaningful patterns in seniors' health
needs, helping organizations advocate for the care funding and
supports residents deserve.
Facilitator:
PhantomOmics
REVITALIZING This session examines how retrofitting and modernizing
AFFORDABLE existing affordable and seniors housing can address the
HOUSING: housing crisis while transforming aging properties into resilient,
FUTURE-PROOFING long-term assets.
THROUGH
RETROFITS Speakers:

Don lveson | Chair of the Board | CMHC: Executive Advisor, Resilience
Acceleration Lab

Jonathan Lay | Vice President, Projects | HomeEd

Moderator:

Audrina Lim | Director, Sustainable Construction | Chandos

DEVELOPING FOR

Description to be confirmed.

FUTURE Speaker:

POPULATIONS Dr. Zayné Khayat | Chief Program Officer & Managing Director, History and
Future of Healthcare | AMS Healthcare

CULTUBE BY Discover how intentional leadership, trust-building, mission

DESIGN: alignment, empowered staff, and outcome-focused action can

VIBRANT transform a housing organization into a thriving,

COMMUNITIES people-centered community.

DON'T HAPPEN BY

ACCIDENT Speaker:

Suellen Beaty | CEO Emeritus | Sherbrooke Community Society

HMB BOARD ROLE
WORKSHOP

Strengthen governance and support your organization through
insights from experienced board members across Alberta.
Ideal for new or seasoned board members seeking to refresh
their approach.

Speakers:
Panel of Housing Sector Board Leaders

For updates please visit: www.ascha.com/events




WHY SUPPORTING
FAMILY
CAREGIVERS
MATTERS IN
COMMUNITY &
SENIORS HOUSING

This panel explores how caregiver partnerships influence risk,
workforce sustainability, and resident outcomes. Through lived
experience, research, and analytic modelling, participants will
learn practical, low-cost strategies to reduce preventable
crises and delay transitions to long-term care.

Panelists:

Doran Walker, RN BScN MBA PMP | Founder | BioMD Ltd.

Ginger Bitzer, BAHSA, CPHR, CTMP | Founder & Principal Consultant | Nana's
Navigator

Cindy Sim | Founder & CEO | Team CarePal

Heidi Hadubiak, BN MBA CEC PCC | CEO | Canterbury Foundation

Kyle Riley | Founder & Lead Analyst | HIMA Consulting

DRIVING FOR MORE
FROM SURVEY
EFFORTS:

OPTIMA LIVING'S
YEAR-ON-YEAR
IMPROVEMENTS

Learn how Optima Living transforms annual satisfaction
surveys into strategic quality-improvement initiatives,
achieving year-over-year gains through high participation,
structured action planning, and alignment with organizational
goals.

Speaker:
Alison Andrews-Paul | Project Manager, Annual Satisfaction Surveys |
Optima Living

TRANSFORMING
ORGANIZATIONAL
CULTURE,
RETHINKING
FINANCE:

LESSONS FROM
CONNECTIONS FOR
SENIORS

Explore how an entrepreneurial mindset can strengthen
financial resilience in community housing. Learn how
Connections for Seniors grew $12,000 in seed funding into $24
million in assets through diversified revenue, social enterprise
models, and mission-aligned financial strategy.

Speaker:
Mohamed Abdallah | Co-Founder | Connections for Seniors (NL)

LIFE, LEARNING &
LEISURE

Silvera’s Life, Learning & Leisure Program reflects a holistic
approach to wellness rooted in the WHO's healthy aging
framework and the six dimensions of wellness. This session
explores how purposeful programming can help residents live
their best lives.

Speaker:
Nadine Maillot | Senior Manager, Stakeholder & Donor Relations | Silvera

EXECUTING
COMMUNITY
HOUSING
DEVELOPMENT

Experts from the co-operative housing sector share program
information, service offerings, and recent developments.
Participants will engage in a collaborative activity to deepen
understanding of the co-op housing development process and
stakeholder roles.

Speakers:
Michael Norris | Manager, Co-operative Housing Development |
Co-operative Housing Federation of Canada

For updates please visit: www.ascha.com/events




MARRIED WITH This session explores a successful partnership between a
CHILDREN: Housing Management Body and a clinical care provider.

THE CONVERGENCE  Attendees will learn about contracting essentials,

OF HOUSING & communication strategies, role clarity, shared operational
HEALTH tasks, staffing challenges, and innovative solutions such as IEN

immigration and staff accommodation.

Speakers:

lan Wilson | CAO | Bow Valley Regional Housing

Brent Glasgow Brown | Regional Director & Business Development Lead | SE
Health

ASCHA has prepared this printable document to support your delegate planning for the
event. We are in the process of finalizing the remaining speakers and sessions, as well as
confirming dates and times with those already secured. Our goal is to ensure a balanced
selection of concurrent sessions that meet the needs of all attendee groups, including
Senior Housing, Community Housing, Senior Leaders, Boards, Middle Management, and
more.

For the most up-to-date session dates and times, please refer to the event registration
website at www.ascha.com/events.

Updated: December 29, 2025

For updates please visit: www.ascha.com/events
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